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B e yo nd cru e l, th e p lay po r tray s Ravan  as a le a rn ed m an  w h o in s ta n t l y re co gn is es th a t  Ram  
i s Vis h n u 's avatar, a nd a cce p ts d e a th  at  h i s h a nd as s a lva t ion  

W h y th emaR Ram 
dance-drama 
endures, 68  yr s on  zyxwvutsrqponmlkjihgfedcbaZYXWVTSRQPONMLKJIHGFEDCBA

Shriram Bharatiya Kala Kendra's distillation of 
Tulsidas's epic has turned performance into pilgrimage zywvutsrponmlkjihgfedcbaYWVUTSRQPONMLKJIHGFEDCBA

V EEN U SAN DH U 

New Delhi, 2 Oct ober 

Ravan is late. He has just 
returned from Durga Puja, 
and the revelry has delayed 
him. In his makeshift dressing 
room, bare torsoed, he begins 
to transform. With deliberate 
strokes, he pain ts th ick black 
eyebrows that stretch like 
bows across his forehead, 
half-covering it . 

This isn 't the first t ime 
Ravan has been late. Years 
ago, it was Delhi's traffic that 
kept another Ravan from the 
stage. That even ing, the actor 
who now plays Ram had to 
step in as Ravan — and he did 
so wit h such convict ion 
that the audience never knew 
the difference. 

That is the resilience of yxvutsrponmlkjihgfedcbaZWVTSRPONMLKJIHDCBA
Ram , the dance-drama pro-
duced annually by Shriram 
Bharatiya Kala Kendra since 
1957. Returning every autumn 
wit h Shardiya Navratri, the 
production — now in its 68th 
year — is both ritual and per-
formance. A two-and-a-half-
hour spectacle distilled from 
Tulsidas's Ram charitm anas, it 
has continued uninterrupted 
through polit ical upheavals, 
logistical snags, and even a 
pandemic. "Even during 
Covid, we did not stop," says 
Kamaljeet Kaur, pr incipal of 
Shri Ram. "We staged the show 
wit h strict safety protocols, cut-
t ing down seating from 700 to 
200 and ensuring six feet 
between each person." 

From Ram's birth in Ayod-
hya to his coronation, the play 
unfolds seamlessly. Music 
flows into music, one dance 
form glides into another, and 
not a second is wasted. Bhara-
tanatyam, Kathakali, Kathak, 
Mayurbhanj Chhau, Kalariya-
pattu, and North Indian folk 
traditions all find place here, 
set to original Hindustani clas-
sical compositions. 

The produc-
t ion was con-
ceived by Sumitra 
Charat Ram, 
daughter-in-law 
of industrialist 
Lala Shri Ram, 
founder of the 
DCM empire, at 
the behest of 
Jawaharlal 
Nehru. With it, the lawns of the 
Kala Kendra became an annual 
pilgr image ground. Sumitra 
Charat Ram's daughter, Padma 
Shri Shobha Deepak Singh, 
who has directed the play for 
decades, continues that vision, 
blending fidelity to tradition 
wit h practical reinvention. 

Speaking to th is wr iter 
some years ago, Singh had 
recalled how the earliest pro-
duct ions struggled wit h 
heavy jewellery and fresh 
flower gar lands. "The metal 
ornaments cost a for tune to 
polish, and tore the cos-
tumes," she had said. Her sol-
u t ion was lightweight, 
Velcro-fastened jewellery and 
Chandni Chowk-crafted imi-
tat ion flowers that replaced 
the cost ly real ones. Today, 
on ly the jaim ala (wedding 
gar land) is made of fresh 
flowers, and is replaced for 
every performance. 

Such details reflect the 
play's enduring philosophy: To 
honour tradition without 
being imprisoned by it. Cos-
tumes, inspired by miniature 
paintings and temple sculp-
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o ver THE 
DECADES, THE 
DANCE-DRAMA 
HAS TRAVELLED 
TO 35 COUNTRIES, 
DRAWING MORE 
THAN A MILLION 
SPECTATORS 

ture, are designed for both 
visual splendour and the 
quick costume changes 
required by a production that 
presents an epic in less than 
three hours. The chor-
eography refuses pauses for 
exposition. The martial vigour 
of Mayurbhanj Chhau and 
Kalariyapattu merges with the 
expressiveness of Bharatana-
tyam, Kathakali, and Kathak, 
threaded with folk idioms. 
Each movement serves the 
narrative — Ram and Sita's 
tenderness, Ravan's defiance, 
Hanuman's devotion, Ram's 
ultimate tr iumph. 

The dance-drama has 
travelled to 35 countr ies, 
drawing more than a m illio n 
spectators. Its guest list reads 
lik e a roll call of Indian leader-
ship — Nehru, Rajendra 
Prasad, Lal Bahadur Shastri, 
Indira Gandhi, Atal Bihari 
Vajpayee (who attended every 
year until he no longer could), 
and Pranab Mukher jee, for 
whom it was staged at Rash-
trapati Bhavan. 

Over the decades, the ballet 
has been variously called 
Ram ayana, Shri Ram , or Ram , 

but its soul has 
remained 
unchanged. 

For the audi-
ence, the play is 
inheritance. Par-
ents, and even 
grandparents, who 
once came as 
children now bring 
their own families. 

For the performers, it is disci-
pline, craft, and endurance. 

Swapan Mazumdar, Ravan 
for the past 11 years, recalls how 
the production has evolved. In 
it s earlier decades, the play was 
staged in Awadhi with live 
music from 150 musicians. By 
the 1980s, it shifted to recorded 
music and Hindi to reach a 
wider audience. Mazumdar 
has played Shatrughan, 
Laxman, and even group -
dance roles before donn ing 
Ravan's heavy Kathakali cos-
tume. "I t looks grand, but is 
exhausting," he says. "And 
Ravan is not cruelty person-
ified, as he is often portrayed. 
He is a learned man who 
instantly recognises that Ram 
is Vishnu's avatar, for no ordi-
nary human can kil l Marich 
(the demon who assumes the 
form of the golden deer). When 
he says, 'Marein Ram m okh 
m ain paaon,' he accepts death 
at Ram's hand as salvation." 

Mazumdar has missed the 
role only once—last year, after 
a truck accident left h im with 
four broken bones. "I  still have 
a plate in my collar bone. I wil l 

have it removed after this 
season ends," he says. 

Ram, meanwhile, is played 
by Raj Kumar Sharma, who 
has held the role for 33 years. 
His preparation is quick — 10 
to 15 m inutes of makeup, his 
lip s rounded in to a petal-like 
shape distinctive to his role. 
But the physicality of the per-
formance demands a lifet im e 
of discipline. Trained in 
Mayurbhanj Chhau, Sharma 
rises at 4 am, runs or trains at 
the gym, and eats on ly once a 
day — rice, vegetables, dry 
fruit , and juice. "Playing Ram 
has given me a calmness," he 
says. Yet, he too has played 
other roles: The golden deer, 
Jatayu, even Ravan. 

His innovations on stage 
have often delighted audi-
ences. As Jatayu, he once sug-
gested that instead of simply 
collapsing, he should be flung 
from the stage by Ravan. "The 
audience loved it. They would 
come backstage asking to meet 
Jatayu," he recalls. As the 
golden deer, he added a skid-
ding motion across the stage 
that became a crowd favourite. 
"Even in the vanar sena 
(monkey army), we made the 
aisles part of the act—peeking 
at audience members' snacks, 
snatching their chips mid-per-
formance," he laughs. 

Such improvisations were 
encouraged by Shobha Deepak 
Singh. At her behest, per-
formers craft their own jewel-
lery and accessories, Jatayu's 
wings included. "I t helps us 
connect with our characters 
more deeply," says Sharma. The 
challenge is always time. Cos-
tume changes happen in under 
two minutes. "Sita," says pro-
duction manager Monika Jat-
wani, "wears two or three 
costumes layered on top ofeach 
other — from lehenga to sari to 
vanvas (exile) attire. These cos-
tume changes happen with in 
minutes of the play's start." 

Each year, something new 
is added. LED screens, for 
instance, have come to serve 
as backdrop, and this year, a 
ch ild Ram appears on stage, 
played by three-year-old San-
skriti Khanna. The core, how-
ever, remains unchanged: 
Storytelling through dance 
and devotion. 

Every evening, outside the 
Kendra, queues begin to form 
an hour before curtain. This 
evening, as dusk falls, Ram 
steps out of his green room and 
looks up at the sky. It is over-
cast, after a morning of lashing 
rain. He wonders if the heavens 
wil l hold. They do. For 68 years, 
the rain gods too have paused 
so that the play may go on. 
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Festival  w eeken d, vibran t  l in e up a h i t  for  Box Offic e  
ROSHNi SH EKH A R 

M umbai, 2 Oct ober 

From houseful theatres to almost three 
t imes jump in the footfall, mult iplex 
chains are expecting this year's Dus-
sehra weekend to have strong a Box 
Office collection. 

Executives at mult ip lex chains 
h igh light the diverse opt ions for 
cinema-goers. Rishabh Shetty's Kan-
tara: Chapter 1 and Dharma Produc-
tions' Sunny Sanskari Ki Tulsi Kum ari 
hit the screens on Thursday. Moreover, 
regional films like Idli  Kadai (Tamil 
and Telugu), Maria (Tamil), Vada Pav 
(Marathi), and Nikka Zaildar4 (Pun-
jabi) are cater ing to the audiences 
across genres. 

"Dussehra and Gandhi Jayanti holi-
day on Thursday generated approxi-
mately 25 per cent higher footfalls as 
compared to the open ing day of films 
released on August 14 for the Indepen-
dence Day weekend for cinema 
exhibitors," said Ashish Pandey, head, 
programming and strategic initiatives, 
MovieMax Cinemas. "Audiences have a 
fantastic opportunity to experience this 
vibrant lineup. From the much-antici-
pated Kantara: Chapter 1 to Sunny 
Sanskari Ki Tulsi Kum ari, crafted for 
Gen Z, the lineup captures a str iking 
blend of creative ambition and cultural 
relevance," said Gautam Dutta, CEO, 
revenue and operations, PVR INOX. 

PVR INOX anticipates this fest ival 
weekend to have nearly houseful 

shows across its cinemas. Additionally, 
this comes on the back of h igh footfall 
for recent films like Jolly LLB 3, Hom e-
bound, Hollywood film  One Battle After 
Another, and an ime films like Shin-
chan: The Spicy Kasukabe Dancers. 

According to Ashish Saksena, COO, 
cinemas, BookMyShow, collect ively 
the films released on Thursday have 
already crossed over two million tickets 
on BookMyShow for the weekend. 

"Bengaluru, Chennai, Hyderabad, 
Mumbai and Coimbatore have been 
the top cit ies dr iving dem and, once 
again showcasing how both regional 
and pan-India films are finding a 
strong foot ing at the box office," Sak-
sena added. 

Pandey noted that footfall at Movie-

Max is almost 2.5 to 3 t imes higher this 
Dussehra compared to last year. 

Not just metros, but Tier-II  and -II I 
cit ies like Baroda, Samastipur, and 
Nacharam are also seeing higher book-
ings. Mukta A2 Cinemas' properties in 
metros too are per form ing steadily, 
showing how both urban and regional 
audiences are equally excited for fes-
tive releases, Satwik Lele, chief operat-
ing officer, Mukta A2 Cinemas. 

"The holiday factor is giving people 
more time. Even morn ing shows are 
filling  up quickly," said Bhuvanesh 
Mendiratta, managing director, Miraj 
Entertainment. 

PVR INOX's Dutta noted 
that Q2FY26 is expected to be a 
strong quarter. 
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an init ial public offer of its Equity Shares and has filed the Draft  Red Herring Prospectus on September 30, 2025. The Draft  Red Herring Prospectus is available on the website of BSE SM E at  
ht tps:/ / www.bsesme.com/ Publiclssues/ SM EiPQDRHP.aspx, and is available on the websites of the BRLM  at  www.hemsecurit ies.com aod also oh the website of the Company https:/ / acmeindia.co/ . Any 
potential investors should note that  investment  in equity shares involves a high degree of risk and for details relat ing to the same, see the sect ion t it led '??B/ rfiicfois "beginning on page 32 of fhe Draft  
Red Herring Prospectus. Potential Investors should hot  rely on the Draft  Red Herring Prospectus for making any investment  decision. 

The Equity Shares have hot  beeh and will not  be registered under the U.S. Securit ies Act  of 1933, as amended (the "Securit ie s Act" ) or aoy state securit ies laws ih the Uhlted States, aod uhiess so 
registered, and may not  be issued or sold within the United States, except  pursuant  to an exemption from, or in a t ransact ion not  subject  to, the registrat ion requirements of the Securit ies Act  and in 
accordance with any applicable U.S. State Securit ies laws. The Equity Shares are being issued and sold outside the United States in 'offshore t ransact ions' in reliance on Regulat ion " S" under the 
Securit ies Act  and the applicable laws of each jurisdict ion where such issues and sales are made. There will be no public offering in the United States. 


